Monthly KPI Report - My Dental Practice

April 2022

Net Production & Income
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- $104,354  $147,779  $97,047  $161,950  $119,481  $126,217  $85712  $106,544  $89,850  $74,017  $122,883  $121,110
Income  $136,524  $133,074  $122,354  $128,761  $126,669  $111,689  $117,904  $110,278  $103,636  $95297  $115972  $122,021
[CoPet  130.8% 90.0% 126.1% 79.5% 106.0% 88.5% 137.6% 103.5% 115.3% 128.8% 94.4% 100.7%

Net Production per Day
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ak
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May2021  Jun2021 Jul 2021 Aug2021  Sep 2021 Oct 2021 Nov2021  Dec2021 Jan2022  Feb2022  Mar2022  Apr2022
- 54,174 $5,684 54,044 $6,229 $4,978 $4,854 $3,571 $4,632 $3,744 $3,084 $4,551 $4,658
Net Production per Patient
500
400
300
200
100
May2021  Jun2021  Jul2021  Aug2021  Sep2021  Oct2021  Nov2021  Dec2021  Jan2022  Feb2022  Mar2022  Apr2022
_ $375 $499 $333 $580 $443 $456 $330 5424 $358 $307 5474 $400
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Net Production per Hour

2.5k
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1.5k
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500

May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022

[NEESRE son $840 $551 $920 $679 $2,630 $0 50 $0 50 $0

$0

Patients Seen & Reappointment Rate
350 \
]
200
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50

80.0%

79.0%

78.0%

77.0%

76.0%

May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
- 350 369 356 369 342 365 334 332 295 278 336 387
ReAppt 80.3% 78.6% 79.2% 78.6% 76.9% 78.1% 79.6% 78.6% 78.6% 78.4% 79.8% 75.5%

Broken & Total Appointments

36.0%
350
34.0%
300
32.0%
250
30.0%
200 28.0%
150 26.0%
100 24.0%
50 22.0%
0 20.0%
May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
- 360 376 369 380 347 375 343 339 304 287 344 398
BrokenAppts 106 113 93 138 117 126 119 104 100 81 77 81
BrokenPct 29.4% 30.1% 25.2% 36.3% 33.7% 33.6% 34.7% 30.7% 32.9% 28.2% 22.4% 20.4%
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New Patients & Attritions
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- 40 51 47 53 a4 42 50 29 33 30 32 a4
Attritions 67 46 75 46 32 4 32 63 60 54 42 52
Crown & Bridge Units vs. Buildups
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May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
- 11 45 36 42 32 34 22 65 27 38 40 21
BU 9 16 13 16 10 12 1 16 12 20 1 18

Dentist & Hygienist Net Production
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May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022

- $100,226 $144,706 $95,095 $157,860 $115,741 $123,878 $83,315 $104,333 $86,472 $70,761 $118,390 $115,516
Hygienist $4,128 $3,073 $1,952 $4,091 $3,740 $2,338 $2,397 $2,212 $3,388 $3,256 $4,493 $5,603
- 4.0% 2.1% 2.0% 2.5% 3.1% 1.9% 2.8% 2.1% 3.8% 4.4% 3.7% 4.6%
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Key Hygiene Procedures, All Ages
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May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 20227

- 83 99 116 106 99 97 88 67 100 92 91 124
SRP 35 26 13 45 11 21 24 31 19 20 25 32
4910 22 25 20 33 11 19 15 23 26 25 25 30
Seal 4 32 30 75 21 29 31 29 21 14 30 11
. 30 73 71 75 65 69 49 55 77 57 70 90

Prophies vs Sealants & Fluoride, Under 18
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May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
21 39 37 35 38 27 33 22 31 23 27 48
Seal 4 20 17 51 9 2 17 23 8 9 10 8
. 19 40 27 29 29 26 27 18 22 15 25 39
Perio vs Prophies, Adults
120
100

May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
83 99 116 106 99 97 88 67 100 92 91 124
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Net Production, Top Ten by Category

$31.9k

Crown & Bridge $26.3k
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Patients by Age, Nov 2020 - Apr 2022
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Case Acceptance, By Patient
60%
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30%
20%
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0%
? May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022

_ 55.5% 57.9% 66.4% 54.3% 56.7% 56.6% 62.5% 60.4% 42.7% 46.6% 46.7% 50.4%

Case Acceptance, By Proc Fee
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Illl 35.0%
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20.0%
May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
- $380,364 $440,846 $396,013 $477,637 $445,846 $382,837 $493,673 $273,058 $255,246 $317,570 $384,671 $435,480
FeesAcceptPct 29.4% 38.8% 34.2% 32.6% 27.2% 27.1% 31.8% 42.4% 19.8% 24.5% 24.2% 18.2%

AR Aging

__—T1

200k
150k
100k

50k

0 May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
- $66,162 $80,470 $57,352 $92,192 $77,935 $76,255 $58,798 $77,281 $72,639 $62,361 $78,919 $84,339
31to60 $26,885 $32,128 $41,881 $28,631 $40,666 $42,962 $43,334 $30,243 $31,508 $32,128 $25,263 $36,740
- $28,794 $15,712 $17,068 $23,951 $19,032 $27,879 $29,692 $32,072 $18,594 $23,518 $25,596 $18,271
Over90 $54,969 $58,329 $56,113 $57,984 $57,753 $62,440 $70,449 $70,329 $85,864 $86,523 $87,146 $93,706

$176,811 $186,640 $172,414 $202,758 $195,386 $209,535 $202,273 $209,926 $208,604 $204,530 $216,924 $233,057
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April 2022

AR Patient & Insurance

May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
$11,836 $14,662 $16,306 $15,049 $16,715 $23,413 $20,015 $24,453 $36,458 $37,627 $46,418 $63,908
PatPayEst $158,432 $164,047 $146,511 $178,264 $169,826 $174,383 $172,800 $173,794 $154,566 $147,158 $144,889 $125,525
Net Production, By Provider
140k
120k
100k
80k
60k
40k
20k I
| 1 | | | . P L
May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
$78,879 $135,383 $88,927 $141,835 $78,242 $111,146 $73,699 $100,495 $80,101 $71,938 $96,855 $95,778
Provider 76 $0 $0 $3,305 $0 $7,020 $0 -$348 $0 $1,839 $0 $0 $3,105
$0 $0 $0 $0 -$14 $0 $0 $0 $4,823 $1,548 $8,880 $9,791
Provider 78 $4,128 $3,073 $1,952 $4,091 $3,740 $2,338 $2,397 $2,212 $3,388 $3,256 $4,493 $5,603
$14,656 $7,153 $665 $15,241 $29,767 $11,428 $9,539 $3,838 -$281 -$2,725 $12,654 $6,842
Provider 80 $6,692 $2,170 $2,198 $783 $726 $1,304 $424 $0 -$11 $0 $0 $0
Income, By Provider
120k
100k
80k
60k
40k
20k
L 1. L. |2 | 11 1 . b g Ll
May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
$110,873 $122,050 $103,086 $104,868 $82,492 $90,841 $92,772 $103,614 $93,795 $77,900 $97,878 $93,419
Provider 76 $977 $0 $2,628 $105 $3,289 $864 $1,977 $0 $552 $0 $0 $2,427
-$422 $0 $0 -$177 $22 $0 $0 $0 $3,171 $4,541 $4,217 $4,772
Provider 78 $4,000 $3,303 $3,149 $3,044 $3,759 $2,213 $1,846 $2,486 $4,122 $2,839 $4,422 $3,671
$15,593 $5,677 $7,116 $9,560 $23,240 $13,422 $12,643 $8,068 $3,661 $751 $8,118 $10,160
Provider 80 $5,503 $2,047 $1,763 $1,569 $1,238 $446 $163 $0 $90 $0 $230 $230
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Net Production per Patient, By Provider
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Sl | | I | | .
0 May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
$292 $448 $291 $449 $278 $338 $239 $320 $283 $264 $307 $268
Provider 76 $0 $0 $3,305 $0 $2,340 $0 $0 $0 $0 $0 $0 $3,105
$0 $0 $0 $0 $0 $0 $0 $0 $2,412 $387 $2,960 $1,632
Provider 78 $147 $114 $130 $215 $249 $180 $240 $553 $308 $0 $2,246 $0
$419 $204 $24 $448 $726 $440 $636 $295 $0 $0 $744 $297
Provider 80 $372 $362 $244 $261 $145 $0 $141 $0 $0 $0 $0 $0
Net Production per Hour, By Provider
2.5k
2k
1.5k
1k
N I l I
0
May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021
$580 $995 $618 $985 $575 $2,779
Provider 79 $458 $179 $21 $476 $744 $1,428
Case Acceptance Patient Percentage, By Provider
100%
80%
60%
40%
20% ‘
0%
May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022
48.4% 56.4% 62.9% 50.4% 54.5% 49.0% 58.8% 59.6% 39.8% 42.9% 40.4% 45.4%
Provider 76 0.0% 0.0% 0.0% 50.0% 100.0% 100.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0%
0.0% 100.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 60.0% 100.0% 100.0% 71.4%
Provider 78 0.0% 100.0% 0.0% 100.0% 100.0% 0.0% 100.0% 0.0% 0.0% 100.0% 100.0% 100.0%
56.0% 75.0% 82.4% 90.0% 69.2% 88.9% 58.3% 75.0% 100.0% 0.0% 88.9% 72.7%
Provider 80 75.0% 100.0% 100.0% 50.0% 60.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Case Acceptance Fees Percentage, By Provider

100%
80%
60%
40%
- ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ |
10/ I
0% Mayz021  uun2021 Jul 2021 Aug2021  Sep2021 Oct 2021 Nov2021  Dec2021  Jan2022  Feb2022  Mar2022  Apr2022
26.8% 38.4% 31.0% 30.4% 26.5% 24.1% 31.5% 42.3% 17.0% 20.4% 20.8% 17.0%
Provider 76 0.0% 0.0% 0.0% 86.0% 100.0% 100.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0%
0.0% 100.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 77.0% 100.0% 97.9% 57.0%
Provider 78 0.0% 100.0% 0.0% 100.0% 100.0% 0.0% 100.0% 0.0% 0.0% 100.0% 100.0% 100.0%
59.1% 43.9% 69.0% 57.4% 28.0% 85.8% 26.8% 91.5% 100.0% 0.0% 78.3% 23.4%
Provider80  54.3% 31.4% 5.8% 9.9% 26.7% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Dollars Treatment Planned, By Provider
400k
300k
200k
100k
[ | | | | | m m =y | N |
May2021  Jun2021 Jul 2021 Aug2021  Sep2021 Oct 2021 Nov2021  Dec2021  Jan2022  Feb2022  Mar2022  Apr2022
$347,842  $421,316  $355,408  $435872  $358,768  $364,811  $468,153  $266,093  $244291  $300,911  $364,271  $408,251
Provider 76 $0 $0 $0 $3,205 $1,785 $2,745 $0 $3,305 $0 $5,505 $0 $1,555
$0 $340 $0 $0 $0 $211 $0 $0 $8,165 $10,360 $7,120 $10,579
Provider 78 $0 $1,065 $0 $2,190 $520 $0 $1,720 $0 $0 $730 $260 $260
$23,170  $16,340  $35805  $30,735 $77,069  $15070  $21,375 $3,660 $2,790 $0 $13,020  $14,835
Provider80  $9,351 $1,785 $4,800 $5,635 $7,704 $0 $2,425 $0 $0 564 $0 $0
Total Appointments, By Provider
350
300
250
200
150
100
50
h L ' 1 ' ' r X
May2021  Jun2021 Jul 2021 Aug2021  Sep2021 Oct 2021 Nov2021  Dec2021  Jan2022  Feb2022  Mar2022  Apr2022
_ [ 0 0 [ 0 [ 0 1 0 0 [ 0
Provider 75 278 308 316 324 283 336 314 320 201 282 321 368
_ [ 0 1 [ 3 [ 0 0 [ 0 [ 1
Provider 77 0 0 0 0 0 0 0 0 2 4 6
_ 28 27 15 19 15 13 10 4 11 0 2 0
Provider 79 36 35 28 34 a1 26 15 14 0 0 18 23
_ 18 6 9 3 5 [ 4 0 [ 1 [ 0
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Reappointment Rate, By Provider

100%
80%
60%
40%
20%
10/
0% May2021  Jun2021 Jul 2021 Aug2021  Sep2021 Oct 2021 Nov2021  Dec2021  Jan2022  Feb2022  Mar2022  Apr2022
_ 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0%
Provider75  81.1% 80.1% 79.7% 77.2% 77.6% 78.1% 78.9% 78.0% 79.2% 78.4% 79.7% 76.0%
_ 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Provider 77 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 75.0% 333% 66.7%
_ 71.4% 63.0% 66.7% 78.9% 60.0% 84.6% 100.0% 100.0% 81.8% 0.0% 100.0% 0.0%
Provider79  82.9% 85.7% 75.0% 91.2% 85.4% 73.1% 93.3% 84.6% 0.0% 0.0% 82.4% 73.9%
_ 77.8% 33.3% 77.8% 66.7% 80.0% 0.0% 33.3% 0.0% 0.0% 100.0% 0.0% 0.0%
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Practice Totals

Month  GrossProd Adj+WO NetProd Patincome Insincome ColPct NPs Attritions Hours Days PatAcpt% ReAppt%
May 2021 $167,760 -$63,406 $104,354 $71,009 $65,515  $136,524 130.8% 40 67 168.0 25 55.5% 80.3%
Jun 2021 $236,450 -$88,671  $147,779 $81,920 $51,154  $133,074 90.0% 51 46 176.0 26 57.9% 78.6%
Jul 2021 $167,599 -$70,552 $97,047 $63,720 $58,634  $122,354 126.1% 47 75 176.0 24 66.4% 79.2%
Aug 2021 $276,899 -$114,949 $161,950 $80,577 $48,183  $128,761 79.5% 53 46 176.0 26 54.3% 78.6%
Sep 2021 $186,055 -$66,575 $119,481 $77,465 $49,203  $126,669 106.0% 44 32 176.0 24 56.7% 76.9%
Oct 2021 $203,326 -$77,110 $126,217 $65,360 $46,329 $111,689 88.5% 42 4 48.0 26 56.6% 78.1%
Nov 2021 $181,778 -$96,067 $85,712 $76,047 $41,858  $117,904 137.6% 50 32 0.0 24 62.5% 79.6%
Dec 2021 $185,409 -$78,864 $106,544 $62,082 $48,196  $110,278 103.5% 29 63 0.0 23 60.4% 78.6%
Jan 2022 $147,815 -$57,955 $89,859 $64,136 $39,499  $103,636 115.3% 33 60 0.0 24 42.7% 78.6%
Feb 2022 $134,063 -$60,046 $74,017 $58,295 $37,002 $95,297 128.8% 30 54 0.0 24 46.6% 78.4%
Mar 2022 $192,745 -$69,862  $122,883 $67,900 $48,072  $115,972 94.4% 32 42 0.0 27 46.7% 79.8%
Apr 2022 $197,362 -$76,243  $121,119 $72,425 $49,596 $122,021 100.7% 44 52 0.0 26 50.4% 75.5%
Totals $2,277,262 -$920,301 $1,356,960 $840,937 $583,242 $1,424,179 105.0% 495 573 920.0 299 54.7% 78.5%
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